office we know pretty mieh "sho: people are, what they. do, how : 
«they do it, what they used to do, what they hope, to ae and we-! 
cae some idea of their potential, & 


ee ~ If we have «4 philosonhy about ane it is that we are 
- teldeve gual leams best to Jo what be oueht by dodpg 4b. Less 
‘y ; - Gan be learned about writing estimates outside ONE than can be | 
“+, learmed in ONE, We expect an intel Di gence officer to'learn many” ’ | 
things before he becomes an @stiiuntor; we do not consider it ONE. © 
business to teach him these things, or to sponsor his saprentloas” 
ship elsewhere while he is lesrsing them, Thus, we may well insist Be 
that a man be a competent student of history and international re- ~ 
lations before coming on the L:tirates Staff, How to apply his 
knowledge he will learn in OG, 


" 3. Subsidiary activities outside ONE co whieh our personne] ae 
ont and which have some training aspect are: 


re ‘Trips abroad; — ‘ . “ sess 
b. Rotation by transfer or loan to other offices; and, ce 
g Attendance at tor Defense schools, : 


a. ee be The extent to which people in our three main components = - 
ate affected by trips, rotation, and pene schools varies widely: 


(1) Usually a member of the Board is the seni 
of a two-mgn team sent: abroad for two mon he at at 
a time, Ppose of trip is to get firsthand 
a feel for Sovelopments and trends in the area, 
In three ycurs we have had three suoh trips; a as 
fourth is scheduled to begin in Ostober. ET a: oa 


(2) Board members are not rotated in regular manner, | 
They rotete in and out by reason of age and 
preference, Our Panel of Consultants is useful 
to identify prospeative Board members, 


oe a ¢ | Je o90240 
che en a eee a olen one utah 
Canam ROE chiens fit —geeRet | fet ae "Aigangebon “ 
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a) a Staff man, usua. 
accompany Board member on trip to foreign area, 
We have also furnished man for — mission » 
.with Congressional party. 


~ (2) Rotation from ONE to another activity in CIA 
: tekes form of loan or transfer to: (a) move. 
out 4ndivicual not particularly suited to our 
work; (b) strengthen an office on which we rely 
for contributions to our estimates; (c) permit. 
individual to have needed tour of duty abroad; ae 
and, (d) provide change for ind4vidual who has - 
been working on estimates Sentara for a. 
number of years. 


ONE DD/I »2.. 5 
a. ONE pp/P i ee 3 
ic ee ce 28Xx1 


u 


eae * Na (3) Rotation from another office to ONE is rigorously 
oe, EY BAG arr controlled, To qualify a Seuslsdate met? 


(a) Be qualified to 111 @ vacancy for vaich BN 
7 _ ONE is actively recruiting; or, ta 


- *  (b) Be identified as a trainee requiring essential 
en training which only’ ONE can provide. . 


~~ 


| a, DD/I. . ONE. 1 4 
pp/P ON, 1 1 


(4) Our policy for sending people to ithe top Defense 
schools is simple: Send your best men no matter 
how it hurts. ¢< 


a es ee 
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mean sending a man who had:no- 
in the area on the theory ‘that he could more. 
quickly close the gap between what he knew. and > 
what he oucht to know by going to Beirut, ' 


’ It has been our view that typists, clerks, stenographers, oe 
\igeeeebacias, ought to come to ONE already trained to./ : 

af - doa fair fob of work. Information control, librarian-: 

- 4 type, proof-readers, and rescarch assistants can pretty, 

_. much learn their jobs from others #@oing. similar work 

ott ee une have been on the job for som time, 
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. . Secretarial | 
e i? 
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